
Case Study Building a Multicultural Brand Narrative Through 
Experience Design



Strategic Intent

Create a fictional music 
festival rooted in Angel 
Island’s history as an 
immigration gateway. 



Explore how brand identity 
can celebrate cultural 
diversity.

Audience & Positioning

Target culturally curious, 
young professionals 
seeking global identity and 
shared belonging.



Position festival as a 
convergence of global 
influence rather than 
genre-specific event.



Creative System

Island map integrates 
cultural artifacts 
symbolizing 
migration and cross-
cultural exchange.



Lineup intentionally 
curated to reflect 
cross-cultural 
musical influence 
rather than genre 
silos.





Brand Extension

Merchandise, packaging, and banners extend 
visual system consistently across 
touchpoints.



Partnered with Blue Bottle Coffee to reinforce 
Bay Area roots and extend the brand into a 
culturally relevant lifestyle touchpoint.





Strategic Takeaway Cultural storytelling must be grounded in place and 
meaning. Symbolism without narrative feels 
decorative. When rooted in history and identity, it 
creates emotional resonance and belonging.


